4.1 INSTITUTIONAL VISION

Government College Solan is committed to providing a transformative
educational experience guided by a clear vision, mission, and objectives designed
to empower students and foster a learning environment that encourages
intellectual growth, social leadership, holistic development, and inclusivity. The
vision of the college is to have a transformational impact on students by
Imparting comprehensive quality education across social sciences, basic sciences,
commerce, journalism, and arts, as well as professional and vocational courses.
The college aspires to nurture competence, confidence, and excellence and aims
especially to uplift students from marginalized and weaker sections of society,
encouraging their constructive contributions to the community. The mission of
Government College Solan is to impart quality education and equip students with
both academic and functional skills applicable in professional and social spheres.
The institution focuses on enabling students to embark on intellectually, socially,
and personally transformative journeys, providing an environment that supports
critical thinking, creativity, ethical growth, and effective communication skills.
Students are constantly encouraged for active participation in co-curricular and
extra-curricular activities such as sports, cultural programs, NCC, NSS, and
Rovers and Rangers. Shaping students to become emotionally sound, practically
efficient, and empowered individuals who contribute positively to society. These
guiding principles are rooted in the pursuit of excellence and inclusivity, ensuring
that every student has the opportunity and support necessary to succeed and
thrive as a responsible citizen and leader

i) Institute Development plan

The Institutional Development Plan (IDP) of Government College Solan
outlines the strategic framework for quality enhancement and sustained academic
excellence in alignment with NAAC criteria, the vision of the Higher Education
Department, and NEP-2020. The plan aims to strengthen academic processes,
upgrade infrastructure, enhance student support systems, and reinforce internal
quality mechanisms over a five-year period. Vision and Mission
Vision
To develop into a premier institution of higher learning known for academic
excellence, ethical values, inclusive education, and holistic student development.

Mission
e To impart quality, equitable, and student-centric education.



e To promote research aptitude, innovation, and multidisciplinary learning in
accordance with NEP-2020.

e To strengthen governance through transparency, accountability, and ICT-
enabled processes.

e To contribute to society through outreach, gender sensitization,
environmental consciousness, and community engagement.

Objectives of the IDP
e Enhance the quality of teaching-learning and curriculum delivery.
e Strengthen research culture, innovation, and academic collaborations.
e Upgrade physical and digital infrastructure to support holistic learning.
e Improve student progression, employability, and support services
e Foster sustainable, eco-friendly, and inclusive campus practices.
e Reinforce internal quality assurance mechanisms and administrative
efficiency.

The Institutional Development Plan serves as a comprehensive roadmap for
Government College Solan to achieve sustained academic excellence, modernize
infrastructure, strengthen governance, and enhance student development. Through
coordinated efforts of faculty, students, administration, and stakeholders, the
institution aspires to meet and exceed NAAC quality benchmarks in the coming
years

iii. Plan of Action

1. Plan of Action: Renovation of Girls hostel
Achievement: The general girls hostel was renovated and is open for
students from last session

2. Plan of Action: Exposure visits of students in different institutes
Achievements:
1. On 10th September 2024, 40 students of B.Sc. 3rd Year (Botany) visited
the Directorate of Mushroom Research (DMR), Chambaghat, Solan, to
attend the 27th Mushroom Mela under the guidance of Dr. Prem Prakash
Negi and Mrs. Aarti Negi.
2. On date 27 September, Zoology Department of Govt College Solan,
organized an institutional visit to ZSI high altitude regional centre, Solan.
100 students of BSc Life Sciences were addressed by the scientists and told
about the research opportunities lying in the field of Biodiversity.



3. Plan of Action: Up gradation of classrooms
Achievement: Interactive panels were installed.

4. Plan of Action: Student Induction Program
Achievement: Orientation of first year students of all the streams was done
and they were informed about the college facilities, opportunities and
activities.

5. Plan of action: Career guidance and placement activities
Achievement: 36 students of B.VVoc and 2 of BBA were placed.

6. Plan of action: To develop an eco friendly campus
Achievement: Tree plantation drives were conducted and solar lights were
installed in the campus.
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| B3 INSTITUTIONAL BASIC INFORMATION
1.1. Institutiona] Identity.

A. Name of the Institution: Government College Solap
Is the Institation approved by regulatory body? : yeg
B. Type of Institution. Go

Vt. College
C. Location: Urban
b, ACADEMIC INFORMATION
Q@ N T —
S.No | Title of Program Level Duration Year of Total
A (years) starting strength
\
LM\ UG 3 2024 2159
_2_-____B-C°m\ UG 3 2024 421
3. B.Sc UG 3 2024 442
4. BBA UG 3 2024 120
P o N
3. BCA UG 3 2024 177
P S
6. B.Voc UG 3 2024 203
7. MA PG 2 2024 59
8. PGDCA PG 1 2024 28 K
3 ESTABLISHMENT DETAILS:
S.No Details
1 Year of establishment 1959
2 Name of University to which Affiliated HP University, Shimla-5
3 The statutory body through which HP University, Shimla-5
recognized
INTRODUCTION

The Institutional Development Plan (IDP) of Government College Solan outlines
the strategic framework for quality enhancement and susta?ined acader_nic
excellence in alignment with NAAC criteria, the vision of the ngh.er Education
Department, and NEP-2020. The plan aims to strengthen academic processes,




The college seeks to build a reputation for holistic student development by
nurturing not only academic competence, but also emotional intelligence, moral
integrity, and social awareness. The vision emphasiz

es inclusiveness, ensuring that
every learne

r—regardless of gender, socio-economic background, or abilities—
receives equal opportunities to grow. Ultimately,

responsible citizens who can contribute meaning
actively in nation-building.

MISSION

the institution strives to shape
fully to society and participate

1. To impart quality, equitable, and student-centric education

The institution is committed to providing high-quality education that is accessible
to all sections of society. It aims to create learning experiences that suit the needs,
abilities, and aspirations of every student. The focus is on making education
student-friendly by involving learners actively through interactive teaching
methods, practical exposure, and continuous academic support. By maintaining
high standards of teaching, the college ensures that students develop strong subject
knowledge along with essential life skills.

2. To promote research, aptitude, innovation, and multidisciplinary learning
in accordance with NEP-2020

In alignment with the National Education Policy (NEP-2020), the institution
encourages a culture of research and innovation. Students are motivated to
question, explore, and investigate new ideas rather than rely only on textbook



hallenges and become problem-solvers in their chosen
fields.

3. To strengthen governance throu
enabled processes

gh transparency, accountability, and ICT-
The institution believes that good governance is essential for quality education. It
alms to adopt transparent Systems where policies, procedures, and decisions are
clear and fair to all stakeholders. Accountability is promoted at every level—
teachers, administrators, and students—so that everyone takes responsibility for
their roles. The use of Information and Communication Technology (ICT) ensures
efficient management, quick communication, digital record-keeping, and modern

learning tools. Such practices help the institution remain organised, progressive,
and trustworthy.

4. To contribute to society through outreach, gender sensitization,

environmental consciousness, and community engagement

The mission stresses the importance of building socially responsible individuals.
The college regularly organizes outreach programmes to connect students with
local communities, helping them understand real-life social issues and contribute to
positive change. Gender sensitization programmes aim to create an environment
that promotes equality, respect, and safety for all genders. Environmental
consciousness is encouraged through activities like tree plantation drives, waste-
management programmes, and awareness campaigns on sustainability. Through
these initiatives, the institution prepares students not just for careers, but for
responsible citizenship and meaningful participation in society.

h
OBJECTIVES

1. Enhance the quality of teaching—learning and curriculum delivery

This objective focuses on improving the overall academic experience of students.
The institution aims to adopt modern and effective teaching methods such as
interactive lectures, digital tools, project-based learning, and activity-oriented



oncepts deeply, gain practical
thinking skills. Continuous professional

development of teachers is also emphasized so that faculty members stay updated

with new pedagogical trends.

2. Strengthen research culture, innovation, and academic collaborations

The institution seeks to create a vibrant environment where students and faculty
are motivated to engage in research and scholarly activities. Efforts will be made to
éncourage innovation through workshops, research projects, seminars, and
collaborations with universities, industries, and research institutions. Such
partnerships will help students gain exposure to real-world challenges and
emerging technologies. By promoting a strong research culture, the college hopes
to foster creativity, scientific temper, and problem-solving skills among learners.

3. Upgrade physical and digital infrastructure to support holistic learning

To provide an enriching educational experience, the institution plans to improve
both its physical facilities and digital resources. This includes upgrading
classrooms, laboratories, libraries, sports facilities, and common spaces to create a
modern and comfortable learning environment. At the same time, digital
infrastructure such as smart classrooms, high-speed internet, online learning
platforms, and ICT tools will be enhanced. These improvements will ensure that

students have access to resources that support academic excellence, extracurricular
growth, and all-round development.

4. Improve student progression, employability, and support services

The institution aims to help students achieve academic success and transition
smoothly into higher education or professional careers. This includes offering
career counseling, skill-development programmes, placement support, and
competitive exam guidance. Special attention will be given to creating support
systems such as mentoring, remedial classes, psychological counseling, and
extracurricular opportunities. By strengthening these services, the college hopes to
improve graduation rates, enhance student confidence, and increase employability.



academic activities,

Transparent and efficient administrative practices

enabled processes. The Internal Quality Assuranc
role in maintaining standards,

institutional performance.
will be implemented using ICT-

e Cell (IQAC) will play a central

collecting feedback, conducting audits, and
preparing the institution for NAAC requirements. This systematic approa...

CONCLUSION

Together, the vision and mission highlight the institution’s

well-rounded individuals who excel academically and contribute positively to

society. The college aims to combine knowledge, values, technology, and social
responsibility to prepare students for a successful future. B
education, innovation, transparency,

dedication to creating

y focusing on quality
and community service, the institution works
towards becoming a model centre of learning that shapes brighter minds and a
better world.
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